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Company Background

The Hope and Wine beverage brewing industry in the United States today employs about many million Americans. There are generally three tiers of beer suppliers in the United States which include Domestic giants such as Anheuser-Busch and Miller, importers, and craft beer. Today's Beer Industry This study describes the US beer industry and provides a brief introduction to the global brewing industry. Learn about entry barriers, economies of scale, government intervention, pricing, current market trends, product differentiation, and imports. The focus is mainly on the oligopoly of the American wine industry. The US wine industry has three major players: Anheuser-Busch, SAB Miller, and Coors / Molson. Anheuser-Busch is currently the world's largest brewer and boasts over 100 million barrels of production annually. Anheuser-Busch now has a market share of more than 50% in the United States, Miller is less than 20%, Coors occupies about 11%, but imported beers and craft beers hold the other markets. When analyzing any industry, the difficulty of entering a new market is significant. 

CPA Certification

My goals are to get CPA certification and open my own accountant /taxation company and to learn the way the accounting department work in a big company. William Regan was the interviewee I interviewed. The interviewee is the accounting manager of the department of Hope and Wine Beverage which he manages all the accounting related problems and the tax, profit, and loss, bookkeeping and day to day transaction of the company. He gave an insight into what an accounting filed to look like and what do expect in work filed (Teller, 2016).

Biography of Regan

William Regan is the accounting manager at Hope and Wine Beverage. He is a highly skilled accounting professional with a cross-functional background in business administration, accounting, and tax preparation.  He started to work as an accountant in 1995. He has been with Hope and Wine Company for three years. He has 20 years' experience in a broad range of professional and supervisory positions from mid-sized CPA firm to the Big Four. As his beginning, Regan majored in classical piano performance at the University of Orleans. He, at first worked as the director of music at EUMC in Vienna. He majored later in accounting/ finance. Regan responsibilities range from working with external CPA and gathering report for them. Plan the growth strategy and set S.M.R.T goal to reach its revenue goal .oversees the finance's department and oversee the overall goal of the company. Reconcile the end month of the company and supervise the accountant stuff to ensure they are working toward the same purpose (Davis, 2018). 



Overview of the Company: Hope and Wine Beverage

Hope and Wine Beverage Company boasts of an annual sales volume of $10 -$50 Million. It has over 100 employees and specializes primarily with Beer and Distilled Alcoholic Beverage Merchant Wholesalers. They been in the market since 1997 when Martin Watten inspired by celebrated of preservation of small craft breweries in Europe and fueled by his progressive vision for the future of craft beer in the united states, founded Watten Inc. today the company has 160 brands and hope, and wine has cultivated a prospering craft beverage market in the Washington dc and Virginia area. They type of career range from a career in marketing, accounting, sales, and deliveries .and sales taxes did quarterly. Maintain the company license and accounting license as well. The most important thing is he mentioned is a failure, failure is an opportunity to learn, and that's why the company have an external CPA and both consistently working together to avoid mistakes and try to identify those mistake and their solution to be reverence in future. 
The writing and communication skills as the Accounting manager mentioned are varied on the department though it's stricter in accounting and the senior level management. The leadership style as he said is free spirit, not a micromanager but have a certain expectations more Liberian approach .teaching people and give them the tool they need to successes and allowing them to use their style to create a nice diversity and step up when worker cross or break the rules and procedures  the company (Acitelli, 2017). 

Overview of the managerial career in accounting

William Regan explained and gave an insight into what the accountant manager career is. He didn't only describe the responsibilities of the accountant manager when it comes to run the company transaction but also how to manage stress and meet deadlines. The first thing he mentioned to meet the different deadline - especially there are 3 companies under one management-is to plan ahead to avoid any rushing .he also said failure and how we can learn from our mistakes And never stop and let this one mistake control our performance and try to forgive and communicate because forgiveness and well communication are the keys for better teamwork environment. Also, Regan explained the situation of the workplace which is more as he said "free spirit "and how it is necessary to empower new generation and give them the opportunity to take the lead and be independent. 
Finally, Regan emphasized on training program and internship for new graduate students that want to be a success in their job searching after graduating. He also mentioned that current new graduate students need to focus on their communication skills since the work environment differ from the college one in 2 things, first one able to balance tasks/keeping right notes and charts, and 2)interpersonal/staff management skills and client communication (Runde, J. A. (2016). 

Essential reflections from the interview

The most important things he mentioned is what the managers are looking for in new employee he said they were looking up for someone well organized and very detailed oriented person because in chaos place people can overlook small details. Again, he noted that it should very be organized because it’s easy to see mistakes .not leaning on people a lot be dependent .manager here gives some control to the employee to understand their capability of managing their own decision.  Also, the thing I found that opened my eyes is many employers now days looking for some people that can independently and have self-monitored. Even though many company emphases on the work team, employers like to see that the employee can manage and solve the issue without being leaned completely on upper managers all the times. Also, the ability to communicate verbally with people both inside and outside the workplace is a paramount aspect of accountant managers. As I can see that to be able to fit more in a workplace as a new employee or even intern, I need to take some classes seriously such as business analytics and focus more on the communication skills in the workplace. 
I found that universities are excellent in teaching technical skills to students but not necessarily well in training students to apply that within a professional environment." That's why Regain mentioned the training program could prepare current and new graduate on how the technical skills they have learned throughout the course can be applied to a business environment. 




Interview Questions retrieved from https://incfact.com/company/hopwinebeverages-sterling-va/
1- What are your strengths and weaknesses in the company?
2- How would you describe your management style?
3- What do you like about your job?
4- What are employers in your industry looking for in new college graduates?
5- What is your responsibility in the company?
6- What kind of leadership style you prefer and why?
7- What’s your career goal in this company?
8- How do you handle stress?
9- Who do you handle different deadline?
10- What is the company work culture?
11- What are the most efficient skills to be effective a career like accounting?
12- How do you measure success?
13- What are the day-to-day expectations and responsibilities of this job?
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Thank you note

Date:
[Address of interviewer]

Dear Mr. William Regan

I sincerely enjoyed meeting with you and learning more about the content of the accounting manager position at Hope and Wine Beverage Company. 

Our conversation gave me various essential insights of starting and running an accounting consultant firm. Again, I am very much pleased by the fact that I was able to acquire multiple multi-media skills that are significant in running an accounting firm. 

Thank you for the courtesy you extended to me.

Sincerely, 

[Name]

[Signature]





